General Body Meeting of

The British Society of Computer Aided Orthopaedic Surgery

Venue: London Marriott Hotel
Date 11th February 2006-02-17

Present: -

The Executive Body


President Mr Marci Maheson


Vice President Professor Justin Cobb


General Secretary Mr Kamal Deep


Treasurer Mr Anand Agarwal


Webmaster Mr Saif Ahmed

Members of CAOS UK attending the Congress of CAOS UK 2006

President’s report

Declared current congress success, and thanked Kamal and Anand for their hard work which contributed to this.  Also thanked the Industry who have supported us, and provided excellent workshops and booths that are not just promotional but also educational. 

Announced Fellowships, sponsored by 4 members of the industry, each providing one national and one international fellowship, annually.  These fellowships last 2-4 weeks, at a recognised centre. They are open to only to members, of minimum six months standing.   The members are required to submit an application, a CV, a statement of what they hope to gain from this fellowship.  There will be a requirement to submit a presentation at the next Congress Meeting.  The selection will be made by this board. Last date for submission is August 31st 2006.

We have managed this within a very short time.  However, we do not wish to rest on our laurels, and have already made plans for the next congress, the dates of which are the 9th and 10th of March 2007, and will also have a pre Congress course on the 8th of March.

General Secretary’s Report

Conceived in August, our company was formed and registered.  From onset there was a sense of urgency and a need to prove ourselves early. It was felt that these first few months and this congress was going to our future.  It may be asked why we needed CAOS UK national chapter when there was already an international organisation.  The reason for this was that we needed to promote and make available this technology to the UK much more rapidly than could be done through an international organisation.  In fact there have been other National chapters before us, including CAOS France, CAOS India, CAOS Spain and CAOS Asia, etc. 

When we announced this at the BOA last year and then at the International Hip Course, we were encouraged by the good response we have had from Delegates and CAOS International.  CAOS International recognised us as a national Chapter, and has offered us Institutional membership.  This costs $400 per year.  The benefits are that our members get access to a newsletter, set up by Dr Langlotz that gives our members access to the latest publications and also more interestingly the latest patents.  We do not get discounted membership or attendance to CAOS International  Conferences.  Unfortunately, we did not have the funds initially to join, and it was also felt  that this required a vote from our members.  The decision was therefore deferred to this GBM.

At this point a member vote was taken as to how many wanted to become institutional members of CAOS international.  The motion to join was passed.

While developing we have been accused of industry bias, by certain quarters with vested interest.  This has been strongly denied by us, and every evidence of neutrality can be seen in this congress and organisation. 

Our membership has grown steadily even after the initial free foundation membership, to over 80 now. Measures to continue recruiting are underway, including: - 1) presence at the AAOS and BOA, 2) the fellowships that our president has just announced, 3) a pre congress course, and the 4) next congress both of which will be discounted for members.

We have plans to get charity status that will make less of our funding swallowed up by the state.  With this regard we have recruited Yateen Morar as someone experienced at doing all the necessary negotiations and paperwork.  Appliactioin has already been submitted.

Our organisation continues to require funding, however, and there is a need to increase our membership rates from £50 to £100 for Consultants and Post Doctorate researchers and from £25 to £50 for trainees, basic scientists and allied professionals.  This decision is reluctantly taken, but will bring us in line with other such societies.  

At this point a member vote was taken to see if this rate rise was agreeable.  The motion to increase the fees was passed.
Treasurer’s report

When we started we had nothing in the bank.  Funds came entirely from our own pockets. After initial funding from Stryker (with a special mention of Michael Hawley) who gave us £5000, we were able to consider doing this Conference. £5000 was not enough to make a congress, but we always have projected beyond our means, as we believed that unless we were able to provide an excellent congress, we would not attract the sponsorship we needed.  This risky strategy has paid off for us and we have been able to fund this congress, and ended up with a surplus.

We have canvassed aggressively and have been able to get companies to attempt to outdo each other in providing us with funds. We have counted on Kamal’s efforts to getting a strong faculty to attract the sponsors.  The net result is that we have substantial funding not only for activities at the congress, but also for high quality delegate and faculty dinners.

The actual financial data will be available in a separate report.  This organisation is 100% accountable to its members and we are committed to make ourselves open to scrutiny.  

Webmaster’s report

Asked to develop a web-site, at low cost.  It has had some success and some failures.  It has been done entirely in-house with hand coded CGI, HTML, CSS and JavaScript, for uniformity throughout our site.

We have registered domains, CAOSUK.org and CAOSUK.com Other domains have been felt to be an unnecessary extra cost, and have allocated CAOSUK.org for the organisation web-site, and the other for the conferences.

Objectives have changed, or rather evolved since it was started.

Objective 1) Communicate our presence and activities.  This it does, and has links to and from CAOS International and other Chapters.   The site is a dynamic site, designed to minimise server load, and is modular to allow future expansion.  A freeware forum was previously available to our members but this has been removed as the maintenance was exceeding the amount of activity in the forum.  

Objective 2) Recruit members.  Initial recruitment was mainly paper based, but now registration for conferences and membership can be done online.  This it has been able to do.  This web-site also allows us to record and track membership and registrations.  This facility was subsequently extended to allow online submission of abstracts.

Objective 3) Get payment.  Previously only cheques were accepted.  Online payment was added later and done through PayPal because of cost.  However this has been unpopular universally and will be discarded for future payments.

Future plans for the web-site include transforming the site into a useful resource for members.  With this aim we are developing 1) the CAOS UK Chit-Chat server, 2) a system for submitting, discussing and rating publications, (a virtual journal club), and 3) system of Meta-reviews, as well as other training resources for our members.  These do take a lot of time to develop, test and implement, and apologies were made for this.

The floor suggested a member newsletter.  This is possible and can be implemented, if there is sufficient support.  It has not been done up to now because of workload.

Discussions

There was a heated discussion about the presence of industry bias.  It was apparent that one (perhaps more) of the industry were concerned that there was a strong bias towards one group or the other.  The platform replied that it was and independent organisation.  Our relationship with the industry is only geared towards benefiting the organisation financially.  Our scientific activity is absolutely independent.  Without the financial support of industry, it is not possible to provide a successful congress at the rates we have been able to provide.  The initial member rate for Conference registration would not have even paid for one night at this hotel.  On the other hand it has been suggested that at least one industry party (perhaps more) have been actively canvassing our faculty members not to attend this Congress.   Our treasurer, (with support of the rest of the platform support) stated that he does not want to pursue this any further.  All industry are welcome to support us, and past activities or behaviour will not influence our future relationship with them.  While remaining scientifically and organisationally independent from industry, we accept any financial help that will further our objectives in promoting CAOS in the UK and train and educate our members.

The floor suggested that we allow centres of excellence to put themselves forward as suitable for our fellowships.  This was agreed and was planned to be the case.  It was suggested that it might be difficult to get an unbiased fellowship if support was sponsored.  It was emphasised that the fellowship was only funded by industry, and the industry did not determine where the fellowship was held.  However we would try and match the named fellowship with a centre using the sponsor’s product where possible.

The floor suggested that we should do more to encourage scientists and engineers.  However it was apparent that we had basic scientists presenting to us, membership is not exclusive to surgeons, and we allow basic scientists to apply for membership, fellowships and to attend our congresses.  We encourage them by giving them discounted membership and registration rates, knowing that they have less earning capacity than consultant surgeons.  

The next AGM will be held at the International Hip Course in Rochester, Kent. 

The meeting was closed with a vote of thanks.

